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Message from Adam Ozanne, branch President:     
Baptism of Fire! 

In April, 37 members of staff on the Redeployment Register were sent letters 
informing them that they would be at risk of compulsory redundancy if they did not 
accept Voluntary Severance (VS). In July, a further 219 staff in IT Services were told 
they would be at risk of compulsory redundancy if 68 of them did not accept VS amid 
plans to outsource large parts of IT Services. Threatening compulsory redundancy in 
order to coerce people into VS is, we believe, in breach of the University’s 
Redeployment Policy and UCU’s recognition agreement, and totally against the 
University’s long-standing commitment, as a world-class institution, not to make 
compulsory redundancies. Moreover, management has treated members and unions 
without respect: in June, HR sent at risk redeployees details of vacancies in local 
primary and secondary schools for lunchtime organisers, play workers and teaching 
assistants; and in July, HR gave the campus trade union branches just 38 minutes 
notice that IT staff were about to be issued at risk notices. 

Hundreds of staff and students have attended meetings and demonstrations in 
support of colleagues facing losing their jobs, and the branch officers have expressed 
our concerns forcefully in many meetings with HR, the Director of ITS, and in 
correspondence with the Registrar, members of Senate and the Board of Governors. 

Unfortunately, throughout the past six months and during six hours of talks with 
ACAS, the Senior Leadership Team has been unwilling to make meaningful 
concessions on key points. Therefore, very reluctantly, UCU has – for the first time in 
the University’s history – declared a local trade dispute and ballot for strike action and 
action short of a strike (ASOS). 

Regardless of the outcome of this dispute, the actions of senior management are 
distracting staff from research and teaching, damaging the University’s reputation as a 
model employer, undermining the goodwill and sense of public service upon which 
any successful university depends, and in general corroding collegiality. 

For me, who only joined the UMUCU Executive Committee two years ago and became 
branch President on 1st September, all this has been something of a baptism of fire. 
However, assisted by a strong and experienced Executive Committee, I am 
determined not to allow the University’s current Senior Leadership Team to ride 
roughshod over its recognition agreement with UCU and the University’s own policies 
and procedures.  I am also greatly heartened by the support of members. I realise it 
is time consuming and on occasion challenging, but in such times it is all the more 
important that members of UCU actively participate in whatever way possible: 
attending meetings, participating in discussions, talking with non-union members, 
putting up posters, distributing leaflets and spreading the word via social media. I and 
the Executive Committee can only achieve so much. Please remember, trade unions 
can only be strong and effective if their members are willing to stand together and 
support one another.  

Dr Adam Ozanne UMUCU President, University of Manchester 
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Update to UCU members in IT Services 

As you may have read in our recent email updates, it has not been possible to reach an agreement with the 
University on the matter of the 219 staff in IT Services who were informed in July that they were at risk of 
compulsory redundancy as a result of plans to outsource large parts of the service. As a result of this and other 
points of disagreement, UCU has declared a trade dispute and ballot on industrial action. 

This is regrettable. UCU has made repeated and sustained efforts to contribute positively to developing an 
alternative plan for IT Services, capable of meeting any challenges without abandoning the University’s previously 
longstanding approach of avoiding compulsory redundancies.  

We have also expressed – to the Board of Governors, the Senior Leadership Team and Senate – significant and 
detailed concerns about the University’s oversight of the plans for change in IT Services, particularly with regard to 
serious weaknesses in the business case for and risks associated with outsourcing. These concerns draw upon 
expert research on outsourcing recently published by senior researchers here at the University, as well as 
highlighting several recent cases of large organisations bringing services back ‘in house’ when they found that 
outsourcing resulted in a loss of control and spiraling costs. AstraZeneca, General Motors, DVLA and others have 
reversed failed IT outsourcing ventures. One might expect that a world class university would be ahead of the game 
instead of lagging years behind – going into major IT outsourcing just as others are going into reverse – but that is 
exactly what the University of Manchester is intent upon doing.  

These points have been made seriously and in good faith, but unfortunately have not been responded to in a similar 
fashion, pointing to a worrying shift in the current Senior Leadership Team’s overall approach to the campus trade 
unions: ‘consultation’ has become an ever more transparently hollow exercise, with our input routinely dismissed 
with barely any pretence at meaningful negotiation, and with our recognition agreement honoured in name only.  

 

Beware: Changes to the Redeployment Register affect us all 
John Brooke (UCU Executive Committee Member) 

If one thing is achieved by writing this article, I hope to persuade all members of UCU that the changes in the way 
the University is operating its redundancy policy and the redeployment register affect us ALL. I am doing this by 
describing my personal experiences and those of others I know, rather than using statistics. I am trying to present 
the human reality behind claims by senior University managers that the University cannot afford to continue to pay 
staff who are unproductive and that a significant percentage of staff in IT Services cannot be retrained. I will return 
to general issues at the end of this piece. 

I am one of the 37 University of Manchester employees who were issued S188 notices at the end of April. S188 
notices indicate that the employer is intending to initiate a series of steps that can eventually lead to your being 
made redundant, and in this case were issued to those of us who had been on the redeployment register for more 
than 3 months. We were asked to sign to say that we had received the letters and, in a meeting with HR, were 
informed that one of the reasons for changing the University policy towards staff with ‘permanent’ contracts (i.e. 
with contracts not tied to specific time-limited funding) was to bring our situation into line with staff on fixed term 
contracts. When employees on fixed term contacts near the end of their contract, they go on the redeployment 
register, which means they get advance notice of vacant positions that come up and have the right to be short-listed 
for any suitable posts.  If they do not find a suitable post, three months’ notice of redundancy can be issued before 
the final date of the contract, after which they can be made redundant. 

I myself have managed staff on fixed term contracts, some of whom had been through a series of such contracts, 
when I was a manager in Research Computing Services (RCS), which provided support for academic projects with 
needs of large scale computation and data management and analysis. Research Computing Services also supported 
staff via external contracts, especially with JISC, to develop software, infrastructure and research support tools of 
benefit to academics. As such, members of staff had been employed for many years (10-20 years was not 
uncommon), moving from one project to another. This pool of skilled staff was one of the reasons why Research 



Computing Services had been very successful in bringing much external funding to the University, in many cases in 
collaboration with academic colleagues in many different Schools.  

Around four years ago, the University decided to integrate RCS into IT Services. As a manager of staff on external 
projects, I helped integrate staff into IT Services or find software development posts within Schools. I am pleased to 
say that the whole process of absorbing the staff into new positions was successful without redundancy. There is 
very strong evidence that the integration of this pool of skilled staff improved the ability of IT Services to support 
research centrally as well benefiting research in a number of Schools. The point is that the process was managed 
successfully and the flexible use of the redeployment register helped with this, with several job changes arising from 
the excellent working relationships that had been built with the schools.  

It was at that time that I myself was placed on the redeployment register, since my post within RCS was in effect 
being abolished, despite the fact that I was working with the process of change and continuing to use my specialist 
expertise to generate new research projects and supervise PhD and MSc students interested in issues of advanced 
computational science. I was supervised by senior managers in IT Services, and had several PDRs which all 
concluded that the work I was doing was valuable and should continue. However, since April 27th, when the first 
S188 process began, all such flexibility appears to have disappeared. Instead, we are faced with a University that 
seeks to put all staff whose posts disappear or are altered in restructuring on the same footing as employees on 
fixed term contracts with a potential six-month timescale to exit.  

On 28 April when I received an S188 letter, I was supervising 4 PhD students, 4 MSc students, had new PhD 
students arriving this September, was managing a KTP project and had several bids for research funding with 
external partners ready to go. I also had the evidence of the previous PDRs as mentioned above. However, once the 
S188 process began, none of this counted. The problem was that the work I had done in RCS was in between 
academic research and IT Service management and, since there is no longer a home for such work, success in 
pursuing it was treated as being irrelevant. This is the key point we all need to consider. The dissolution of RCS was 
a high level strategic managerial decision, and there seems to be absolutely no reason why such decisions should 
not be applied to any area of the University. Senior management could make a ‘strategic’ decision to withdraw from 
some area of research and teaching that was not deemed to lie within the corporate plan. Indeed this is already 
happening to over 200 of my colleagues in IT Services, whose skills, it is said, do not fit the new model of IT 
provision with substantial outsourcing and who are considered to be incapable of learning the skills required in that 
new model. I cannot see any reason why such logic should not apply to academic colleagues also.  

So here is a summary, what is often called a ‘take-home’: 

1. The new procedures for putting staff on the redeployment register amount to the opening of a potentially very 
short route to redundancy, regardless of whether the employment contract is fixed term, open ended or permanent.  

2. There is now ample evidence that the University intends to manage organizational restructuring for that purpose.  

3. The work that is being done by staff displaced by restructuring will have to be done by other University staff even 
if the University does not seem to acknowledge its existence.  

4. If you are in this position you will feel hurt and depressed and it is very hard not to internalize: “Maybe I am not 
really contributing anything of value?” If you find yourself in this position, please do not do this: the real problem is 
managerial inflexibility, not your contribution or capabilities.  

5. Contact UCU as soon as you have any inkling you may be in this situation, and help UCU support other colleagues 
who are already.  

6. Support UCU and the other campus Unions to fight this massive erosion of the rights and security of ALL 
University staff. 

PLEASE USE YOUR VOTE. VOTE FOR STRIKE ACTION. VOTE FOR ACTION SHORT OF A STRIKE (ASOS) 

 

http://manchester.web.ucu.org.uk/ 



Help build the union! 

The two key things that make a union 
strong are numbers and how organised 
and involved its members are.  

What would a perfectly organised branch 
look like? 

Every member would check that their 
colleagues, particularly any new faces, are 
in the union.  

The most common reason for not being in 
a union is that no-one has asked! 

Every department or building corridor would have at least one union local contact: someone who would put 
posters up, make sure that there are discussions about important issues, and feed upwards any local issues; 
someone who would know who is and isn’t in the union in their area and could co-ordinate recruitment; someone 
who would encourage others to attend meetings, and protests or picket lines when necessary; someone who could 
organise a union meeting in the department if the need arises. 

Local contacts in different parts of a building would know each other, chat occasionally and help each other out.  
If a serious issue or dispute occurs, they would automatically meet up to organise a building-wide meeting to 
discuss the issues and to organise. 

Some parts of the university are this well organized already, but many are only part way there. Many of us have 
heavy workloads – but is there something you could do to take us a small step closer? 

Could you ask someone to join the union this week? They can do this online: just direct people to the top 
right corner of the main UCU website: www.ucu.org.uk. 

Could you do one of the local contact tasks today? Could you do it regularly? If you do some of these things 
already, could you do one more? If you do lots of those things, could you become an official contact or a rep for 
your area? Could you find someone else in your area to share a task? Contact ucu@manchester.ac.uk to let 
us know you are an active member, doing some of the above already, or to ask any questions or be put in touch 
with other local contacts in your area. 

Could you help organise a building meeting around the current dispute over redundancies? Contact 
ucu@manchester.ac.uk to be put in touch with other active members in your building, and to get someone 
from the exec along to the meeting. Would you just like to meet up with other UCU members in your building to 
figure out what is possible? Again, email us and we will help make it happen.  

Our strength is our numbers, and many small steps can take us a great distance. Let’s get more organised! 

If you would like more information contact Fiona Campbell: tel 0161 275 3080 or e-mail ucu@manchester.ac.uk 

 

UMUCU Executive Committee Members 

Officers: President – Adam Ozanne; Senior Vice President – Adel Nasser; Treasurer – Kamie Kitmitto; Secretary – 
Roger Walden; Equal Opportunities – Patricia Ross; Membership and Organising Secretary – David Swanson; 
Assistant Secretary Health & Safety – Tanya Aspinall; Assistant Secretary Personal Cases – Gregory Lane-Serff; 
Assistant Secretary Newsletter/Website – Cath Booth; Assistant Secretary Retired Members – Paul Bennett. 

Ordinary Executive Members: Blaise Nkwenti-Azeh, John Brooke; Philippa Browning; Louise Carney; Patricia 
Conaghan, Liam Curless; Aneez Esmail; Penny Hicks; Gemma Moss, James, Newson, Richie Nimmo. 
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